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JLL and Miebach partner to provide one integrated and seamless
approach for supply chain design, real estate, and financing options

Combined best-in-class supply chain

Production Footprint & Location & Site Real Estate Facility Outsourcing Transaction &
Network Design Selection Transaction Advisory Design Strategy Implementation
Miebach helps to JLL develops a JLL advises on the Miebach supports in Miebach supports JLL & Miebach
calculate the best location strategy and best real estate planning your new make or buy guides through the
strategy & robust secures the right transaction strategy (or existing) facility strategies in logistics phased

production footprint = location and — assessing — layouts and > and real estate - implementation
and logistics network incentives for your commercials vs risks inventory questions process from
for your company future expansion(s) vs timeline optimization beginning to end

Overlay Intralogistics Financing by leveraging our partnership with DLL
Overlay Real Estate Financing by leveraging our JLL Capital Markets teams
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Make-or-Buy and Operating Model III

Evaluating and quantifying different operating models, which could
lead to “no cash-out” solution

(Not all alternatives shown)

D ke Y
Alternative 1 Alternative 2 Alternative 3
Own - Make Fully outsourced Automation funded

oo

Alternative 4
Outsourced / No CapEx

@

Client

@ Operations

o Automation
Ao andIT

Lease from
financing company

Sell to Investor

E Land
._, and building

Sell and lease back

Qualitative and Quantitative assessment needs to be done for each option
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Project Example — Low Capex and matching leasing
rates with savings potential

Comparison on Financing Model — Own Invest vs. Operating lease

Own Invest into MHE & IT Operating Lease MHE & IT
CAPEX 2028 98,7 Mio. € 12,3 Mio. €
OPEX 2028 23,9 Mio. € 35,2 Mio. €
Payback 4,6 years 1,2 years
Assumed savings 21,5 Mio.€ 10,2 Mio.€
Accumulated Cash-flow (OPEX and CAPEX) CAPEX p.a.
Mio € = Own Invest — Operating lease Mio.€ = Own Invest — Operating lease
500 - 50 -
400 ~ 40 A
300 - 30 -
200 A 20 -
100 A 10 A
0 T T T T T T T 1 0 T T T 1
2024 2026 2028 2030 2032 2034 2036 2038 2040 2024 2025 2026 2027 2028

Invest in building still assumed in operating Lease
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An entire project can be financed apart from the pure automation
equipment

QQ > iﬁ:@ > Y > Al > o | > %

Engineering cost Automation Software Progress payments Training Aftercare

equipment Orders, shipping, packages

installation, acceptance
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There are several benefits for leasing the equipment

€ Low-/no Cash-out to be matched with generated savings

Immediate Payback due to flexibility and
progress payments

, In
Miebach

Supplier independent —one bundle Lease
agreements covers all suppliers

!b Easier business case approval (OPEX vs. CAPEX)

Flexible options at the end of term (buy, extend lease, return equipment)
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Contacts

Marcel Reinhardt Marco Wagner Sven Schurer
Miebach Consulting DLL JLL
Global Head Supply Chain Financing Global Head of Intralogistics Financing EMEA Business Development Director

MiebachIII dll_'ﬂsannzs' sotiens (@) JLL
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