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We believe that combining our core capabilities as ONE 
service to our customer and managing this service  
holistically will prepare our customer for successful 
transformation OR saves failing go-lives. 

Miebach Consulting

Our interdisciplinary and experienced teams manage the ramp-up 

processes and stabilize in crisis situations to ensure your 

performance in supply chain operations. 

Transformation Management at a glance
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Uncover weaknesses and getting back 

on the fast track to ensure a 

performant operation.

Operations 
Excellence

Unleash your ramp-up potential. Let us 

be your partner to help you get going in 

your new warehouse. 

Ramp-up 
plus

Balancing costs and service is a 

challenge that needs to be faced. Let us 

help you find the right answer and get the 

transformation started.

Outsourcing 
Excellence

Transformation 
Management 
Modules

Module landscape Transformation Management

Together we will find solutions to transform your supply chain into the future.

Project Excellence



4

Rapid identification of target-oriented fields of action to increase 
performance through holistic task force deployment

Performance up! program in the central warehouse – Method/ procedure example

Miebach Consulting

Efficient 

processing

Layout

Input

Processes 

& IT

Areas/ 

Design

People &

Organization

Location-specific fields of action Result

Personnel & 

vehicle fleet

Organization

Equipment & 

Technologies

Expert interviews

Throughput & 

capacities

Quick Wins

Long-term 

measures

Data analyticsStore floor inspection Miebach Benchmarks
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Optimization potential

(Miebach experience values)

Shopfloor Management (+ CIP): Introduction of shop floor meetings/ board, 

implementation of error reports and 5S, improved material flow, redesign of 

workstations, shortening of run and delivery times (layout optimization)

Task force-driven implementation of the Performance Up! program 
leads to the rapid stabilization of warehouse performance

Performance up! program in the central warehouse – Solution example

Miebach Consulting

Performance of warehouse: Short-term stabilization and increase in performance, 

reduction in internal warehouse throughput time end-to-end, increase in number of 

processed parts per time unit, increase in outbound delivery reliability

Personnel management & CDC control: Reduction of overstaffing, 

optimal personnel planning, productivity reports, improved inbound 

transparency and outbound QA

Customer service development: introduction of additional 

CS employees, increase in management attention, 

packages of measures for proactive customer care

Employee qualification: training implementation, 

installation of CIP employees, availability of process/ 

training documents, visibility of store floor leads

Delivery 

reliability

~ + 20 to 30% 

Internal ware-

house lead time

~ - 15 to 35% 

Optimized 

personnel 

deployment

Increased 

customer 

satisfaction

Throughput 

quantity

~ +25 to 40% 
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You can only optimize,….

…what you can measure.
Miebach Consulting
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In warehouse operations, gaps between essential performance 
drivers are critical when operating in an ever-changing environment

Problem Statement

Miebach Consulting

Customer- & 
Supplier 

Collaboration

Warehouse 
Systems

Automation 

IT Infrastructure

& Data Security

People/Users & 

Processes

Material flow 
Orchestration

Lack of 
Alignment

What are the 
reasons for not 

reaching 
performance 

targets?
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Our Miebach team of experts see warehouse operations holistically 
– this is the way to ensure uncompromising warehouse performance

Miebach Digital 

Miebach Consulting

Customer- & 
Supplier 

Collaboration

Warehouse 
Systems

Automation 

People/Users & 

Processes

Data 

Science

Miebach 
Digital Capabilities

IT System Implementation

SC Analytics

Digital Transformation

IT Infrastr. & 

Data Security

Diagnostics & 
Optimization

Material flow 
Orchestration
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Miebach Toolbox for Warehouse Analytics – developed throughout 
an exceptional history of Intralogistics projects

Miebach Digital 

Miebach Consulting

Customer- & 
Supplier 

Collaboration

Warehouse 
Systems

Automation 

People/Users & 

Processes

Data 

Science

Miebach Toolbox 

Material flow 
Orchestration

IT Infrastr. & 

Data Security

WMS Data Pipelining 

& Diagnostics

Material Flow 

Simulation

AI Pattern Recognition

Warehouse 

Assessment Tool

Industry Benchmarks

Warehouse 
Analytics


	Slide 1: Performance Up! Your Operations with Digital Tools
	Slide 2: We believe that combining our core capabilities as ONE service to our customer and managing this service  holistically will prepare our customer for successful transformation OR saves failing go-lives. 
	Slide 3
	Slide 4: Rapid identification of target-oriented fields of action to increase  performance through holistic task force deployment
	Slide 5: Task force-driven implementation of the Performance Up! program leads to the rapid stabilization of warehouse performance
	Slide 6
	Slide 7: In warehouse operations, gaps between essential performance drivers are critical when operating in an ever-changing environment
	Slide 8: Our Miebach team of experts see warehouse operations holistically – this is the way to ensure uncompromising warehouse performance
	Slide 9: Miebach Toolbox for Warehouse Analytics – developed throughout an exceptional history of Intralogistics projects

