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Transformation Management at a glance

We believe that combining our core capabilities as ONE
service to our customer and managing this service
holistically will prepare our customer for successful
transformation OR saves failing go-lives.

Our interdisciplinary and experienced teams manage the ramp-up
processes and stabilize in crisis situations to ensure your
performance in supply chain operations.
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performant operation. your new warehouse. help you find the right answer and get the
transformation started.
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Performance up! program in the central warehouse — Method/ procedure example

Rapid identification of target-oriented fields of action to increase

performance through holistic task force deployment
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I. Analyze &
Prioritize

+ Gemba Walks/ KPI Intake
+ Alignment Team & Shift Leaders

Prioritized action fields

KPI Review & Pain Point Analysis

Ishikawa Workshops with control room,
transport management etc.

Define short term measures

+ Situation Mapping (Workshops &

Interviews)
Define of required measures

+ Screening training material

Process Shadowing

* Training Planning/ Coordination

Expert interviews

Store floor inspection
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Processes

Il. Deploy Short-
Term Initiatives

+ Visuals, 5S Measures
+ Startof CIP process
+ Coordination of Fire Fighting and Clean-

up activities

* Short-time optimization of AS —Is

transport scheme

= Optimization of order release
= Staffallocation schemes

Process & SLA Definition

* Clarification of Contacts
+ Team Coaching & Awareness

Execution of Training

+ Continuous Improvement of Training

Content & Material
Multiplicator training

'
N

&IT »
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People &
Organization

lll. Develop
Performance

Integration-Readiness Check

Prioritized Roadmap for further
Integrations

Performance Improvement Office

Implementation Customer Service
System (CRM / Ticketing)

+ Continuation of training program

Planning and Implementation Support

— Warehouse equipment & automation

— Process improvement, Lean, Six
Sigma
IT solutions and deployment
Planning & Execution
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Performance up! program in the central warehouse — Solution example III

Task force-driven implementation of the Performance Up! program
leads to the rapid stabilization of warehouse performance

Performance of warehouse: Short-term stabilization and increase in performance,
‘//’ reduction in internal warehouse throughput time end-to-end, increase in number of Obtimizati ial
processed parts per time unit, increase in outbound delivery reliability ptimization potentia

(Miebach experience values)

D) | Shopfloor Management (+ CIP): Introduction of shop floor meetings/ board, Internal ware-
»D implementation of error reports and 5S, improved material flow, redesign of house lead time
workstations, shortening of run and delivery times (layout optimization) 15 to 35%
-~ - (0]
Personnel management & CDC control: Reduction of overstaffing, Optimized
optimal personnel planning, productivity reports, improved inbound personnel
transparency and outbound QA deployment
. : : " Increased
Customer service development: introduction of additional customer
@ CS employees, increase in management attention, satisfaction
packages of measures for proactive customer care Delivery

reliability

Throughput
quantity ~+ 20t0 30%

~ +25t0 40%
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Problem Statement III
In warehouse operations, gaps between essential performance

drivers are critical when operating in an ever-changing environment

What are the
reasons for not
reaching
performance
targets?
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Miebach Digital
. . .. L
Our Miebach team of experts see warehouse operations holistically L

— this is the way to ensure uncompromising warehouse performance
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Miebach Toolbox for Warehouse Analytics — developed throughout In

an exceptional history of Intralogistics projects

Miebach Toolbox
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