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Miebach Consulting: 
Become a Supply Chain Engineer

Jorge Motjé, CEO 
Miebach Consulting Group

Thank you for your interest in a career with Miebach Consulting!  
The following pages will provide an introduction to our company 
and a brief overview of development options and professional  
opportunities as a supply chain engineer. When you work at  
Miebach, you will keep pace with the times and help develop the 
latest trends, making a difference with some of the leading com-
panies. 

 Supply chains are becoming increasingly important when  
it comes to competitiveness and market development within  
a global context. They are an important competitive factor for 
companies." 

Jorge Motjé
CEO Miebach Consulting Group

 Everything is possible. I never imaged that after starting out 
as an analyst in Frankfurt, Germany, I would later be respon-
sible for the offices in India and the USA a few years down the 
line, which has been one of the most exciting challenges of my 
career so far."

Jürgen Hess
CEO Miebach Consulting Group 

Jürgen Hess, CEO  
Miebach Consulting Group 
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“What Does  
Miebach Consulting Do?"

We provide supply chain consulting and     
engineering to the growth market

As you know, today’s economy cannot operate without supply chain 
management. The demands placed on the supply networks are  
constantly growing within physical and digital environments. Thus,  
companies in every industry are relying on flexible and automated  
solutions for their supply chains. Whether our clients are considering  
designing new facilities, introducing lean initiatives, optimizing supply 
chain networks, or re-engineering their entire supply chain, Miebach’s 
business model can support the needs of our clients. Detailed projects 
such as these require next to economic and environmental expertise both 
sound strategy as well as tactically engineered solutions to succeed. 

Miebach achieves value for our customers thanks to our proven exper-
tise, a broad market knowledge, and by operating independently  
of specific manufacturers. Our integrated approach to supply chain  
engineering ensures that projects are a success. Your role as a con-
sultant and engineer provides a full overview of the value added chain – 
right down to the last detail. 
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At work, I really appreciate the variety that helps my 
development. This variety includes fascinating customers, 
excellent colleagues, as well as interesting projects in 
different industry sectors"

Bárbara Saavedra
Consultant – Santiago de Chile
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“What Does Miebach Consulting Do?"

Networking with international colleagues  
and customers 

Miebach services and employees are in demand around the world.  
With twenty offices in seventeen countries, our global footprint positions  
us as one of the leading supply chain consultants, offering international carreer 
possibilities.

Continue your development with us, and generate supply chain  
excellence and sustainable profitability for our customers. 

A global economy and ethnic diversity are part of our everyday life.  
At Miebach, you can expect a wide range of national and international projects 
and teams.

Reaching Global Players at a Local Level: 
Providing Supply Chain Excellence 
Around the World 

Miebach Facts 2025
Dynamic growth
through
• Digitalization and                   
 Globalization of clients
• Increased Service Portfolio
• Organic Growth in Key         
 Markets

2020
• 24 offices around the world
• Over 1,100 projects a year
•  380 employees globally

1973 
Company founded  
by Dr. Joachim Miebach
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Located in proximity  
to our customers
With a global representation, with 24 offices in 21   
countries, we are one of the leading supply chain                       
consultancies.
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“What Does Miebach Consulting Do?"

Supply Chain Engineering:
From Strategy 
to Implementation

Our customers’ industries are as versatile as you

The cargo hub of an airline, production logistics for an automotive  
manufacturer, or the optimized supply network of a fashion company – 
any of these projects could be your first at Miebach. Our customers 
have come to expect best in class solutions and sustainable competitive 
advantages across a wide array of project scopes. 

Miebach works with a variety of industries. You’ll advise well-known 
companies as well as medium-sized hidden champions, help with strategic 
developments, support their implementation, and manage the launch of 
our initiatives. 

Your work will span a wide range of our  
competencies. 

Our advice encompasses the entire value added chain - from developing 
a strategy to its implementation. The broad range of competence areas is 
representative of this work.

Logistics  
Service  

Provider 

Improved 
customer 

service

After Market  
& Spare parts

Unpredictable 
demand
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Simulation
Simulation of processes  
in the warehouse, production,  
and supply chains  

Competence areas 

Industries

Supply Chain 
Strategy

Network design,  
supply chain optimization, 

in- and outsourcing 

Information  
Processes 
Process consultation relating 
to standard cost models  
and securities management 
systems, software selection, 
and implementation support

Material Flow  
Engineering 

Warehouse planning,  
plant structure planning, 

process design,  
material flow optimization  

People  
& Organization 
Organizational development,  
change management,  
continuous improvement  
processes, coaching  
& training

Logistics  
Service  

Provider 

Improved 
customer 

service

Fashion
Omnichannel 

distribution

Automotive
JIT/JIS-Supply

Retail 
Promotions

Pharma 
Serialization

Chemicals
Hazardous 
goods

Production
Prooduction 
network

After Market  
& Spare parts

Unpredictable 
demand

Fast Moving 
Consumer Goods

Cold 
chain
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Simulation

Miebach competence areas

Material Flow  
Engineering

Supply Chain  
Strategy

Information 
Processes

People &  
Organization 

“What Development          

Opportunities do You have?“

A wide range of services:                              
Where do you feel  at home?

We want to grow in the long term. With creative and innovative 
employees who have a strong personality and a high degree of 
independence. 

The diverse fields of activity place different demands on our 
employees: Develop strategies, design supply chain management 
including the production, planning and implementation of the 
installation of logistics systems or coach and train the employees of 
our customers. You decide where you want to start.
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To keep their competitive edge, companies must look outside of their own 
organization to optimize both upstream and downstream. Mostly the scope 
is international. This requieres understanding of the operations and their 
influence on the supply chains around the world. There is pressure to contin-
uously evolve to become an industry leader, and then remain there. 

Advising companies on the development of their supply chain structure, 
processes, or changing market requirements is an interdisciplinary task.  
A variety of factors must be evaluated to achieve the best strategy includ-
ing transportation, personnel, and infrastructure costs as well as stock 
levels, delivery services, availability, flexibility, and transparency. 

A fast-paced and exciting job is waiting for you. It will include customer 
interfacing in an international environment within different levels of the 
organization, as well as team work on site.

Supply Chain Strategy:  
Successfully Integrate Production  
and Logistic Locations in Global  
Value Added Chains

  Logical thinking

  Persuasive skills

Procurement MarketProduction Distribution

Always focusing across the supply chain

Requirements

Organization skills

Team player

Analytical skills

Communication
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“What Development Opportunities do You have?”

The challenge of strategic projects is the ability to very 
quickly understand the customer’s supply chain and  
processes. And then work together to develop the best 
strategic concept.” 

Fabian Jäger
Senior Consultant – Frankfurt am Main
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One of the largest drivers of supply chain costs is the material flow of 
goods within manufacturing and distribution facilities. Clearly, it is critical 
to ensure the design of these operations is based on the future business 
requirements of the organization and the evolving needs of customers. 

Our process always begins with an analysis of the data and processes  
of the current operation, as well as an understanding of what impact  
the future business strategy will have on the operations. Next, our consul-
tants work with the customer to develop concept proposals based on this 
future forecast. A high level of creativity and a thorough understanding of 
the customer’s unique requirements is paramount during this phase. Our 
employees then fine-tune the alternatives and develop innovative solu-
tions using the latest technology and process organization. The evaluation 
of the alternatives will provide the basis for senior leadership, often at the 
broad level, to decide how to operate and manage the organization mo-
ving forward in the best way.

Material Flow Engineering – Design:  
Meeting Supply Chain  
Requirements with Efficient  
Material Flow Solutions

Requirements

Organization skills

Team player

Analytical skills

Communication

“What Development Opportunities do You have?”

Factors that influence facility requirements

Omni channel 

Same day  
delivery

Demographic 
change

Driverless 
transport systems

3D printing

Internet of things

Robotics

Industry 4.0

  Creativity

  Holistic thinking
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We develop innovative supply chain solutions for our cus-
tomers. Working as part of a team to develop a plan that 
has a significant impact on the competitiveness of our 
customers is especially motivating”.

Cate Rasche
Senior Consultant – Indianapolis

Miebach Consulting
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Our implementation teams pride themselves on being the technical 
advocates for the client from development of the specifications all the 
way through to project go-live. Our national and international customers 
expect customized automation technology and flexible solutions to 
handle the business challenges of today and beyond. Miebach achieves 
this through the targeted use of conveyor systems, automated storage 
and retrieval systems, sorting and transport systems, as well as 
handling devices and robotics in the warehouse. 

This exciting responsibility offers you the opportunity to work within 
different roles during the process. First, you will communicate with the 
customer, architects, specialist planners, and IT experts to develop  
the system layout. Your involvement will continue with the tendering 
process, being awarded the project, and with  
the implementation at the construction site. It is essential that you have 
technical knowledge, creativity, and good communication skills.

Material Flow Engineering – Implementation:  
Implementing Optimal Material Flow  
Technologies and Processes

Requirements

Organization skills

Team player

Analytical skills

Communication

  Engineering expertise

  Technical knowledge

Estimated degree of automation 
of logistics (in %)

Internal Transport

 2020 
 2005

Storage

Picking

30

20

7

Source: Study by Miebach Consulting: Success Factors of Integrated Production and Logistics
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“What Development Opportunities do You have?”

When implementing impressive logistical systems, I can 
actively influence the project ensuring that the end result 
represents the optimum solution in line with the custom-
er’s requirements.” 

Szymon Olszewski
Senior Consultant – Gliwice
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   Interest in technical innovations

   Integrated IT and process expertise

The supply chain functions optimally when the processes, material flow 
technology, and IT support structure are closely aligned. Based on the 
processes you find in place at the customer’s sites, you will develop 
target concept models that should be implemented. You’ll optimize the 
process-supporting IT architecture and ensure that new software 
systems are tendered, awarded, and implemented. 

At times, complex processes will require changes that go beyond IT 
infrastructure. For example, adjustments to the structural organization 
that can be implemented using change management and process 
training. You’ll also work with various stakeholders from different 
seniority levels and specialist areas. A broad range of skills will help you 
to oversee the processes and IT structure from the start of the planning 
process all the way through to the project going live. You should have a 
keen interest in innovative technologies, business-related matters, and an 
integrated understanding of the IT structure and processes.

Information Processes:  
Optimizing IT Systems and Processes

Requirements

Organization skills

Team player

Analytical skills

Communication

“What Development Opportunities do You have?”

Connecting the processes and IT structure

Supply chain visibility
using suitable technology 
(e.g. RFID)

Optimal intralogistic processes
using state-of-the-art technology  
(e.g. pick by vision)
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Optimizing the processes and IT structure is an exciting 
and very important task as it increases efficiency and       
improves the competitive position of our customers 
success is achieved by uniting different interests towards a 
common objective.”

Sofía Fernández
Senior Consultant – Buenos Aires

Miebach Consulting
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Computer-assisted simulation is a vital tool used to plan, implement and 
operate supply chains and logistic installations. Our customer’s entire 
system can be illustrated within a virtual environment without any risks. 
Important factors, such as capacity and bottlenecks, can be determined 
before any final decisions are made.

Therefore, it is critical to integrate simulation in the planning process.  
It ensures that models and processes can be analyzed, visualized,  
and optimized. In addition to analytical skills and creativity, these projects 
require our consultants to accept a high level of responsibility and to work 
independently. Observing the practical implications and recognizing pos-
sible weak points and bottlenecks are also imperative for the development 
of alternative solutions.

Simulation:  
Testing Complex Logistic Scenarios  
Without Risks

  Programming skills

  Abstraction skills

Requirements

Organization skills

Team player

Analytical skills

Communication

What are the benefits of simulation?

Visualize

Define

Analyze

Compare

Optimize

Understand

Simulation
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“What Development Opportunities do You have?”

The simulation of logistical systems is a brilliant method 
used to design and safeguard the planning process. 
My calculations help to develop the best supply chain 
solution.” 

Ricardo López Tajahuerce
Consultant – Barcelona
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People & Organization: 
Ensuring Process Compliance

Supply chain processes and IT systems are becoming more productive 
but also more complex, while at the same time increasing the demands 
placed on personnel. Consequently, there is continuous growing pressure 
to take action, as more and more decisions need to be made in increas-
ingly shorter timeframes. 

In the People & Organization competence area, you will help ensure that 
our customers’ employees can execute processes reliably, meeting their 
objectives and key figures. To reach these goals you’ll put the manage-
ment structures, organizational models, and communication processes to 
the test and optimize them accordingly. You get to develop customized  
training programs, involve employees in the change management  
processes, and conduct actual training sessions. Proficient teaching skills 
and intercultural sensitivity are essential for achieving our objective:  
motivated employees and efficient processes.

  Teaching skills

  Intercultural sensitivity

+25 % efficiency
by changing  
communication processes

Source: Estimate by Miebach Consulting

Requirements

Organization skills

Team player

Analytical skills

Communication
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“What Development Opportunities do You have?”

I help companies to develop more efficient structures. 
Change management programs are important success 
factors, because only actively involved and trained 
employees implement the necessary changes.

Ashwin Karkhanis
Consultant – Bangalore
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Engineering

Kick-Off your career: your entry  
and development options

Our individual career options offer you a variety of different paths  
to success. We are looking for diverse candidates – including college      
graduates just starting their careers as well as experienced professionals  
who have honed their skills in industry or with other consultancies.  
Most importantly, we seek out highly motivated and responsible  
individuals who are team players and who have the creativity and  
flexibility to work on exciting customer projects.

Professional background of Miebach employees

Business

Other  
specialized areas

“What Are the  
Career Prospects?"
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Our staff benefit from excellent training and the global 
Miebach network. It is fascinating to watch how quickly 
our consultants establish a network during the seminars, 
and make the most of exchanging knowledge and 
experiences with the international participants.

Dr. Bernd Mueller-Dauppert,
People Development Director -  Miebach Consulting Group
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“What Are the Career Prospects?"

Senior Consultant

Consultant

Analyst

Is in charge of: 
• Work packages
• Sub-projects
• Internal projects

Starts out:
• Analyzing data
• Doing research
• Supporting project work 

Is responsible for:
• Projects 
• Project teams
• Customer acquisition/ Sales

Step-by-Step Career: 
Your Entry and Development Options

Industry 
specialist

Subject matter 
expert

Managerial 
focus

1.

2.

3.
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Develops:
• Projects and customer relations
• New offices
• New business areas

Manages 
• Offices
• Business units
• Business areas

Come and develop with us. You will  
have the opportunity to strengthen  
your individual skills and interests. 
Choose the path that suits you.

Leads:
• Teams
• Comprehensive projects
• Customer relations

Manager4.

Senior Manager5.

Director6.

Industry 
specialist

Subject matter 
expert

Managerial 
focus
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Miebach’s training options empower our    
employees, enabling to expand knowledge 
and exchange experiences. 

Our personnel policy is based on supporting and developing our people, 
as for us they are critical asset. We invest extensively in your development 
and hope that you will remain part of the Miebach team well into your 
career.

More than 
100 hours a year
are invested in the personal
development of each new                            
employee 

“What Training  
is Available for You?" 
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“The Miebach Global Community offers a wide variety of 
learning right from technical skills to personality develop-
ment through easily reachable examples as well as internal 
and external trainings.”

Raghunandan Rao
Senior Consultant – Dammam
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Your Road to Success:
Upward Development

Participation in regular courses and trainings ensures that your profession-
al and organizational skills stay current and in demand.

Our extensive training program will provide you with the relevant support 
to maintain and develop your skills. From orientation and basic logistics  
training to the intensive competence area sessions and individual 
trainings, various development options will help you to strengthen your 
specialized knowledge and become an expert in your chosen field. 

From your very first day, you will work on a customer project with your 
mentor. Her/ his guidance will enable you to directly implement your 
know ledge and experiences in the project. 

Online training sessions, available at the Miebach e-academy, enable 
you to learn independently and continuously transfer knowledge. Some 
of the web courses are a prerequisite for our global training sessions, 
where colleagues from all Miebach locations meet up for week-long 
seminars. These sessions provide our teams with the opportunity for 
professional growth, social networking, and a better understanding of 
the Miebach culture.

The Miebach e-academy supports the transfer  
of knowledge, international on-site seminars,  
and personal development. 

“What Training is Available for You?"

Miebach’s reputation depends on the capabilities  
of our employees, who ensure our clients’ success.
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Interpersonal skills trainings
Personalized trainings

Basic logistic trainings

Competence area trainings 

Supply chain  
design 

& management

General IT, SCM  
and WMS software,  

simulationConcept planning

Basic data training

Basic training 2 
Industry and 
supply chain

People  
& OrganizationDetailed planning 

& implementation
Presenta-
tion skills

Intercultural  
management

Languages

Systemic organizational  
adviceCommunication

Conflict
management

Tools & 
methods

Change 
management

Consulting skills 
training

Management
Project

management

Extensive Training Program 
for Your Upward Development

Storyboard

Internal e-academy & 
accompanying external e-learning

Sales trainings

Basic sales training

Basic training 1 
Intralogistics and

competence areas
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Worldwide, our brand stands for quality and professionalism. For over 40 
years we have built a proven international record of nearly 10,000 success-
ful supply chain projects and solutions. Our distinguished engagement 
for supply chain excellence becomes exemplarily evident with numerous 
national and international honours awarded not only to Miebach Con-
sulting itself, but also to our clients for their remarkable accomplishments 
achieved in collaboration with us.

As a fast-growing consultancy in pursuit of our full potential, we are only 
as good as our people. Our employees embrace that challenge as dedi-
cated individuals within our team-oriented, approachable and supportive 
working culture. If you are as enthusiastic to bring in new perspectives and 
are not afraid to step out of your comfort zone, join us to contribute to the 
fulfilment of our company’s mission:

 We are passionate about developing and implementing innova 
 tive supply chain solutions all around the globe by combining  
 engineering and consulting capabilities.

 We refine supply chain management together with interdiscipli-  
 nary alliances with businesses, non-profit organisations, associa 
 tions, and scientific institutes in various areas.

 We maintain long-term relations with our customers by con- 
 tinuously creating value and achieving competitive advantages  
 for them through the design and implementation of world class  
 supply chain solutions.

 We develop exceptional talents through training and continuous  
 learning, high senior management exposure, a positive approach  
 to feedback, and the promotion of work-life-integration.

 We foster agile collaboration in a diverse and multicultural  
 environment based on mutual respect, providing limitless oppor 
 tunities through an entrepreneurial and innovative work culture.

 We enjoy full commitment of the shareholders and all our people  
 towards the sustainable development of our global knowledge,  
 talent, emerging technology and contributions to society.

What Does Miebach 
Consulting Stand For?
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Supply Chain Consulting is a varied job, however, I also 
enjoy being able to develop my personal skills outside 
of work. With Miebach, I have got the balance right.”

Johan Kervella
Analyst – Paris
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Ready? We look forward  
to receiving your application. 

Apply for a current vacancy or take the initiative and send us  
your application. We look forward to meeting you.

Our current vacancies
www.miebach.com/en/careers/job-offers

Application 

Once we have received 
your application, we  
will confirm receipt and 
you will be able to  
inquire about the current 
state at any time over  
the phone.

 

Search for jobs

Discover our vacancies 
on our career page.  
Take the time to decide 
which area is for you.

 

1st Interview / Case

We will complete our first 
face-to-face interview. 
You will have the opportu-
nity to ask questions and 
get to know us better.

Interview duration of  
approx. two hours

2nd Presentation / Case

It is particularly important  
to us that we get to  
know your personality  
as well as your professional  
qualifications.

Interview duration of  
approx. two hours

Feedback

If your application is 
convincing, you will be 
invited to meet us for a 
face-to-face interview.

You will receive the invi-
tation if the review team 
selects your application

“How Do You Apply  
at Miebach Consulting?"
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Job Offer / Contract

Congratulations, we have 
offered you a job! Give 
us a call to discuss the 
details in your contact 
and agree a start date.

 

First Day At Work

Your team will be ready  
to meet you and provide 
you with a welcome 
pack. We will provide you 
with all of the important 
information to ensure 
your start is a success.

 

Miebach Consulting
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Miebach Logistik Holding GmbH

Untermainanlage 6
60329 Frankfurt (Germany)
Phone: +49 69 273992-34
Fax: +49 69 273992-20
E-mail: hoffmann@miebach.com

 www.miebach.com/en/careers/


